


We’ll get you there.

CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. 
See CLAglobal.com/disclaimer. Investment advisory services are offered through 

CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.
©2022 CliftonLarsonAllen LLP

CPAs  |  CONSULTANTS  |  WEALTH ADVISORS

Internal Audit Update 
City of Milwaukee 
Employes’ 
Retirement System
Administration and Operations Committee 

March 20, 2025

1

CLAglobal.com/disclaimer


©2022 CliftonLarsonAllen LLP

Since the presentation of the Enterprise Risk Assessment on November 26, 2024, CLA has completed 

the Benefit Payroll Audit, the Contributions Audit, Internal Vulnerability Assessment, External 

Vulnerability Assessment and Purple Team Assessment. 

A description of the detailed audit procedures and findings performed for each audit can be found in 

the full internal audit reports that have been provided separately.  

Fieldwork and reporting for the remaining 2024 Audits is underway and is expected to be completed 
by May. Those audits include;

• Business Continuity / Disaster Recovery Process 

• IT General Controls Audit (including SOC) 

These reports will be presented during the June 2025 A&O Committee meeting.

2025 Audit Plan is provided for review and discussion

Executive Summary
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2024 Audit Plan

2024 Audit Plan
Est. Actual 

Hours*
Actual Cost* Status Status/Comments

Hours

Enterprise Risk Assessment 60 32.5 $7,660 Complete Presented 11/26/2024

Contributions Audit 60 58 $13,930 Complete Presented 3/20/2025

Benefit Payroll Audit 80 52 $11,960 Complete Presented 3/20/2025  

Business Continuity 100 23 $7,775 In-Progress To be presented 6/2025

IT General Controls 

(includes SOC Review)
200 137 $30,249 In-Progress To be presented 6/2025

Internal Vulnerability Assessment 120
Project 

Billed
$22,920 Complete Presented 6/18/2024

External Vulnerability Assessment 65
Project 

Billed
$12,415 Complete Presented 6/18/2024

Purple Team Assessment 30
Project 

Billed
$5,730 Complete Presented 6/18/2024

Engagement Management Fees 89.5 89.5 $26.605 On-Going Oversight, administration and meetings

Totals 810 540 $139,244 

Budgeted Cost $143,495 * Totals through 3/10/25
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2025 Audit Plan 
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2025 Audit Plan
Hours 

Budget
Target Start Date Comments

Entity Levels Controls & Governance 50 Q2 2025

Accounting & Finance 80 Q3 2025

Benefit Calculation Process 100 Q3 2025

Investment Management 80 Q2 2025

IT General Controls (SOC Services) 100 Q1/Q2 2026

Internal Vulnerability Assessment 120 Q3/Q4 2025

Engagement Management 95 On-Going Oversight, administration and meetings

Totals:  625

Budgeted Cost: $114,855
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Background 

At the request and direction of the Administration and Operations (A&O) Committee, an audit of the Benefit 
Payroll Process and controls for the City of Milwaukee Employes’ Retirement System (CMERS) was performed 
during the period from September 16, 2024 through October 31, 2024. The audit was requested to review, 
evaluate, and test the organization’s Benefit Payroll process against leading practices, test controls and 
determine whether control deficiencies existed within the internal control environment or whether there were 
identified control design or operating deficiencies. This audit cannot be relied upon to disclose errors, fraud, or 
noncompliance with laws and regulations. 

We have concluded our consulting engagement to perform the procedures described in the attached report. 
These procedures, which were agreed to by CMERS, were applied solely to assist in evaluating the internal 
controls of CMERS. Management of CMERS is responsible for their operations and internal controls. We 
performed this engagement in accordance with Statements on Standards for Consulting Services issued by the 
American Institute of Certified Public Accountants. The execution and maintenance of adequate internal 
controls is solely the responsibility of the management of CMERS. Consequently, we make no representations 
regarding the sufficiency of the procedures described in the attached document either for the purpose for which 
this report has been requested or for any other purpose. 

CliftonLarsonAllen (CLA) was not engaged by CMERS to conduct a financial audit, for which the objective would 
be the expression of an opinion on the financial statements. Had we been hired to perform an audit of financial 
statement information in accordance with U.S. generally accepted auditing standards, other issues may have 
come to our attention that would have been reported to you. Therefore, we express no opinion on the 
effectiveness of CMERS’s controls over all or any part of its financial statements. 
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Internal Controls Assessment Objectives and Scope 

The objective of the Benefit Payroll Process Audit was to review, evaluate, and test processes and controls 
currently in place against leading practices and evaluate operating effectiveness. The focus of the assessment 
was to address the following risks: 

1. Assess the suitability of the design for process and controls over Benefit Payroll Process, including the 
inherent risk of inaccurate payments. 

2. Assess the governance and accountability over the Accounting and Financial Reporting process, as well as 
the inherent risks from misappropriation, fraud, and abuse. 

3. Compare current state internal controls versus leading practices and test for operating effectiveness.  
4. Propose future state changes that mitigate risk or enhance CMERS’ internal control structure and outcomes.  
 
The following processes and sub-processes are in-scope, as well as segregation of duties in each area: 
 
The objective of the Benefit Payroll Process Audit was to review, evaluate, and test processes and controls 
currently in place against leading practices and evaluate operating effectiveness. The focus of the assessment was 
to address the following risks: 
 
1. Benefit Payment Disbursement Process and Controls 

a. Bank Authorization 
b. Expected Changes Analysis 
c. Benefit Participant Audit 
d. Duplicate Payment Application Controls 
e. Participant Death Notice Review 
f. Benefit Payment Adjustments (COLA) 
 

2. Benefit Payment Reconciliation and Approval Processes  
a. Disbursement Reconciliations 

i Positive Pay 
ii ACH Balancing 
iii Manual Checks 

b. Benefit Payment Approval Process 
 

3. Compliance Reporting 
a. Participant Withholding Taxes 
b. 1099 Reporting 
 

4. System Access Restrictions 
a. User System Access Review and Approval 
b. Physical Access Controls 
c. Segregation of Duties 
d. Policies and Procedures 
 

5. Organizational Resilience 
a. Review and Update of Standard Practice Instructions (SPIs)  
b. Cross Training Procedures 
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Procedures Performed 

As part of the audit, various techniques were used to audit and assess the effectiveness of the internal controls, 
including: 

1. Interviewed members of CMERS 
a. Dan Gopalan, Chief Financial Officer 
b. Terry Siddiqui, IT Consultant 
 

2. Gathered supporting documents describing current state processes (e.g., policies, procedures, screenshots, 
flowcharts, reconciliations, analyses, etc.) 

 
3. Gathered evidence and tested CMERS processes and controls for the following functions; 

a. Benefit Payment Disbursement Process and Controls 
b. Benefit Payment Reconciliation and Approval Process 
c. Compliance Reporting  
d. System Access Restrictions 
e. Organizational Resilience 
 

4. Ranked current-state processes against five levels of maturity definition (1. Initial; 2. Repeatable; 3. Defined; 
4. Managed; and 5. Optimized) 

 
We would like to acknowledge and thank management with whom we interacted. The time, effort, and 
discussions they provided were instrumental in our understanding and provided the necessary information to 
complete our project. During our assessment and audit, management and personnel provided all the materials 
requested and answered all of our questions promptly.  
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Audit and Assessment Results – Executive Summary 

All the established processes and controls that were assessed during the audit were rated as Defined Maturity*:  
Management has established defined and documented formalized processes, procedures, and transaction flows 
that are regularly updated. This level of maturity is considered suitable for these control environments by 
management and internal audit.  

Processes Control Description 
Control 

Deficiency?  
Issues 

Identified 

Process 
Maturity 

Level 

Benefit 
Payment 
Disbursement 
Process and 
Controls 

US Bank Signatories are regularly reviewed and 
updated. Annually the Signatories list is approved by 
CMERS A&O Committee. 
 

No None 

Defined 

Every month, CMERS will prepare the Expected 
Changes Spreadsheet that details retiree activity, 
e.g., deaths, new retirees, recalculations, etc. The 
spreadsheet creates a comparison between the 
actual activity recorded in MERITS and the changes 
expected by management. All variances between 
expected and actual changes are investigated and 
explained every month. Once the spreadsheet has 
been prepared, it is reviewed and approved by 
management. 

 

No None 

As part of management’s monthly benefit payment 
process, Management will perform and independent 
audit through MERITS workflow to ensure that all 
changes to member records and payment files are 
accurate and valid. If during the audit a participant’s 
records are identified with an issue, Management 
will investigate the issue and determine the 
corrective actions.  
 
Corrective actions to participant records can only be 
accomplished with two ERS employees, one to make 
the change and another employee to approve the 
change. 
 

No None 

The MERITS system will not allow a Duplicate 
Payment to be made to a plan participant. 
 
 

No None 

CMERS has established procedures to proactively 
identify deceased retirees and prevent erroneous 
retiree payments. Using Lexis-Accurint, a search 
tool, management will search for deceased retirees 
every month. In the event a retiree is identified as 
being deceased, the retiree’s death notice is 
reviewed by management to determine if the 
benefit payment should be returned. If it is  

No None 
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determined that the benefit payment is to be 
refunded to CMERS, management approves the 
creation of the receivable, and it is recorded by 
CMERS in the Receivable Log. The Receivable Log is 
reviewed monthly by management.  
 
At the time the receivable is established, the 
deceased retiree’s benefits are halted and a lock on 
the deceased retiree’s benefit payments is created 
in MERITS to prevent future payments.  

 

Cost of Living Adjustment (COLA) table/schedules 
are used in MERITS to calculate increases in 
Participant Benefit Payments. COLA adjustments are 
reviewed every year and updated appropriately. Any 
change to the COLA table/schedule must be properly 
supported and approved by an individual who was 
independent and knowledgeable of the process.  
  

No None 

Benefit 
Payment 
Reconciliation 
and Approval 
Processes 

Every month, ERS will reconcile the benefit payment 
records that were made using Positive Pay, ACH, and 
Manual Checks and Check Stock to the supporting 
disbursement records. The reconciliation is prepared 
by Pension Analyst and is approved by the Pension 
Accounting Manager. Once the reconciliation is 
complete, it is incorporated into the Monthly Funds 
Transfer Package. 
 

No None 

Defined 
Once the Benefit Payment records have been 
reconciled, the reconciliation and the supporting 
documents are accumulated into the Monthly Funds 
Transfer Package and is submitted to the CFO and 
Executive for review and approval Director for 
review and approval. Once the Funds Transfer 
package is approved the monthly benefit payments 
are distributed to the benefit participants.  

No None 
 

Compliance 
Reporting  

Federal and State withholding taxes are calculated 
using withholding tables/schedules used within 
MERITS. These tables are updated annually and are 
reviewed by an individual independent and 
knowledgeable of the process.  
 
After the withholding taxes have been prepared, the 
calculations and supporting documentation are  
then reviewed and approved by management.  
 

No None 

Defined  

Benefit Payment Participant 1099’s are properly 
supported, reconciled, and reviewed by 
management before they are mailed to the IRS and 
the State of Wisconsin Department of Revenue. This 

No None 
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work is done in a timely manner to ensure that 1099 
mailing deadlines were met. 
 

System & 
Physical 
Access 
Controls 

Employee access to CMERS systems is reviewed by 
management twice a year to ensure that ERS’s 
employees and business partners have the 
appropriate system access, and that no “high-risk” 
Segregation of Duties conflicts exist. 
 

No None 

Defined 

Participant Files containing sensitive member 
information are secured in locked filing cabinets in 
the filing room at the end of each day. The filing 
room is also locked at the end of each day to further 
ensure the security of the files. 
 
In addition, internal organization policies and system 
controls are in place that guide and control 
employee access to member Personal Identifiable 
Information (PII) that are regularly reviewed and 
monitored by CMERS management. 
 

No None 

Organization 
Resilience 

Standard Practice Instructions (SPIs) are regularly 
reviewed and updated by management to reflect 
current processes and controls. 
 

No None 

Defined Management regularly cross trains and evaluates 
department personnel as to their ability to 
competently perform duties outside of the 
employee’s current role and responsibilities. 
 

No None 

PROCESS MATURITY DEFINITIONS 

*DEFINED 
MATURITY 

Policies and processes are established and are reviewed and updated as needed, e.g., 
annually to reflect changing business needs; preventive and detective controls are 
employed but are primarily reliant on manual activities; performance monitoring is 
performed using a mix of manual and automated processes. See Appendix for all 
Maturity Definitions. 

 
 

Following the conclusion of our testing of CMERS Internal Control Environment, we 
identified No Internal Control Deficiencies. 
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Observations, Recommendations, and Management 
Responses 

None. 
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Closing 

We wish to extend our appreciation to management and staff for their timely cooperation and assistance during 
the project. 
 

* * * * * * * * * 
 
This report has been prepared in accordance with Statement of Standards for Consulting Services issued by the 
American Institute of Certified Public Accountants and is solely for use by management. It is not intended for use, 
in whole or in part, by outside parties without the specific consent of CliftonLarsonAllen LLP. 
 
CliftonLarsonAllen LLP 
 
October 31, 2024 
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Appendix 

Maturity Definitions 

Capability Level Capability Description Capabilities Attribute 

5. Optimized 

Policies and processes are 
continuously reviewed and 
improved within a highly 
automated control 
environment. 

● Processes and controls are continuously reviewed and 
improved 
● Preventive and detective controls are highly automated 
to reduce human error and cost of operation. 
● Comprehensive, defined performance metrics exist, with 
extensive automated performance monitoring. 
● Extensive use of best practices, benchmarking, and/or 
self-assessment to continuously improve process. 

4. Managed 

Policies and processes are 
documented, standardized, 
regularly updated and controls 
increasingly use automation. 

● Procedures and controls are well documented and kept 
current. 
● Preventive and detective controls are employed, with 
greater use of automation to reduce human error. 
● Many metrics are used with a blend of automated and 
manual performance monitoring. 
● Best practices and/or benchmarking are used to 
improve process 

3. Defined 

Policies and processes are 
established, are reviewed, and 
updated as needed (e.g., 
annually) to reflect changing 
business needs; preventive and 
detective controls are employed 
but are primarily reliant on 
manual activities; performance 
monitoring is performed using a 
mix of manual and automated 
processes. 

● Procedures are well documented, but not kept 
current to reflect changing business needs. 
● Preventive and detective controls are employed, still 
reliant on manual activities. 
● Some metrics are used, but performance monitoring is 
still manual and/or infrequent. 
● Generally occurs during periodic (e.g., annual) policy 
and procedure renewal. 

2. Repeatable 

Some standard processes are 
defined, and success depends 
largely on "tribal knowledge" 
and detective controls. 

● Some standard procedures exist, relies on “tribal 
knowledge.” 
● Mostly detective are in place, minimal preventive 
controls, and highly manual. 
● Few performance metrics exist, thus performance 
monitoring is inconsistent or informal. 
● Most likely in reaction to audits or service disruptions. 

1. Initial 

Few processes are defined, and 
success depends on individual 
effort and heroics. 

● No formal procedures exist. 
● Controls are non-existent or primarily in reaction to a 
“surprise.” 
● There are no metrics or performance monitoring. 
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Background 

At the request and direction of the Administration and Operations (A&O) Committee, an audit of the  
Contributions Process and controls for the City of Milwaukee Employes’ Retirement System (CMERS) was 
performed during the period from September 30, 2024, through November 30, 2024. The audit was requested 
to review, evaluate and test the organization’s Contributions process against leading practices, test controls and 
determine whether control deficiencies existed within the internal control environment or whether there were 
identified control design or operating deficiencies. This audit cannot be relied upon to disclose errors, fraud, or 
noncompliance with laws and regulations. 

We have concluded our consulting engagement to perform the procedures described in the attached report. 
These procedures, which were agreed to by CMERS, were applied solely to assist in evaluating the internal 
controls of CMERS. Management of CMERS is responsible for their operations and internal controls. We 
performed this engagement in accordance with Statements on Standards for Consulting Services issued by the 
American Institute of Certified Public Accountants. The execution and maintenance of adequate internal 
controls is solely the responsibility of the management of CMERS. Consequently, we make no representations 
regarding the sufficiency of the procedures described in the attached document either for the purpose for which 
this report has been requested or for any other purpose. 

CliftonLarsonAllen (CLA) was not engaged by CMERS to conduct a financial audit, for which the objective would 
be the expression of an opinion on the financial statements. Had we been hired to perform an audit of financial 
statement information in accordance with U.S. generally accepted auditing standards, other issues may have 
come to our attention that would have been reported to you. Therefore, we express no opinion on the 
effectiveness of CMERS’s controls over all or any part of its financial statements. 
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Internal Controls Assessment Objectives and Scope 

The objective of the Contributions Process Audit was to review, evaluate, and test processes and controls 
currently in place against leading practices and evaluate operating effectiveness. The focus of the assessment 
was to address the following risks: 
 
1. Assess the suitability of the design for process and controls over Contribution process, including the inherent 

risks of inaccurate employee contribution payments and the non-compliance with organizational policies. 
2. Assess the governance and accountability over the Contributions process, as well as the inherent risks from 

misappropriation, fraud, and abuse. 
3. Compare current state internal controls versus leading practices and test for operating effectiveness. 
4. Propose future state changes that mitigate risk or enhance CMERS’ internal control structure and outcomes. 
 
The following processes and sub-processes are in-scope, as well as segregation of duties in each area: 
 
The objective of the Contributions Process Audit included the review of processes and controls related to the 
design and test of operating effectiveness, including: 
 

1. Receipt of Contributions  
a. Reconciliation Procedures with Contributing Organizations and Agencies 
b. Management Review and Approval 
c. Suspended Member Account Procedures 
d. Northern Trust Reconciliation 
 

2. Contribution Rates 
a. Employment Contracts Changes in MERITS 
b. Change Approval Process 
c. Rate Change Procedures 
 

3. System Access Restrictions 
a. User System Access Review and Approval 
b. Segregation of Duties 
 

4. Organizational Resilience 
a. Standard Practice Instructions (SPIs)  
b. Cross Training Procedures 
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Procedures Performed 

As part of the audit, various techniques were used to audit and assess the effectiveness of the internal controls, 
including: 
 
1. Interviewed members of CMERS 

• Dan Gopalan, Chief Financial Officer 
• Terry Siddiqui, IT Consultant 

 
2. Gathered supporting documents describing current state processes (e.g., policies, procedures, screenshots, 

flowcharts, reconciliations, analyses, etc.) 
 
3. Gathered evidence and tested CMERS processes and controls for the following functions; 

• Receipt of Contributions 

• Contribution Rates 

• User System Access 

• Segregation of Duties 

• Employee Cross Training 

• Standard Practice Instructions 
 

4. Ranked current-state processes against five levels of maturity definition (1. Initial; 2. Repeatable; 3. Defined; 
4. Managed; and 5. Optimized) 

 
We would like to acknowledge and thank management with whom we interacted. The time, effort, and 
discussions they provided were instrumental in our understanding and provided the necessary information to 
complete our project. During the course of our assessment and audit, management and personnel provided all 
the materials requested and answered all of our questions promptly.  
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Audit and Assessment Results – Executive Summary 

All the established processes and controls that were assessed during the audit were rated as Defined Maturity*: 
Management has established defined and documented formalized processes, procedures, and transaction flows 
that are regularly updated. This level of maturity is considered suitable for these control environments by 
management and internal audit. 
 

Processes Control Description 
Control 
Finding?  

Process 
Maturity 

Level 

Receipt of 
Contributions  

ERS has developed and implemented defined procedures to review 
and reconcile employee bi-weekly contributions.  These procedures 
include; 

No 
 

Defined 
 

• Review and reconcile employee contributions activity by pay 
period from the Agency reports to the activity recorded in MERITS.  
The reconciliations consider the number of participant records and 
dollar amounts posted for each contribution cycle.  

• Reconcile and verify agency contributions to the wire transfer 
deposits were properly recorded in the MERITS system and in 
Northern Trust. These reconciliations are reviewed and approved 
by CMERS management. 

• If a difference between the Agency contributions and Merits is 
identified, CMERS will; 
o Follow-up with the agency via email to ensure that the 

appropriate changes are made to the Agency’s records.    
o Recognize the appropriate receivable from the agency until a 

supplemental contribution has been received. Inter-agency 
receivables are approved by management and are regularly 
monitored until the receivable is collected. 

• Contribution Reconciliation Testing Results; 
o A sample of contribution reconciliations from several entities 

were selected and determined that the defined controls were 
in place and operating as described. 

 

Contribution 
Rates 

Changes made to employee Contribution Rates are made according to 
defined procedures and receive the appropriate approval 

• Changes to Employee Contribution Rates are approved by the 
Common Council and then later updated in MERITS.   

• Changes to employee contribution rates in MERITS must be 
independently reviewed and approved by appropriate personnel. 

• Contribution Testing Results; 

No 
 

Defined 

o Contributions rates defined and directed by Chapter 36 of the 
Milwaukee City Charter were properly applied. 
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System Access 
Controls 

Employee access to CMERS systems is reviewed by management twice 
a year to ensure that ERS’s employees and business partners have the 
appropriate system access, and that no “high-risk” Segregation of 
Duties conflicts exist. 
 

No 

Defined 

Participant Files containing sensitive member information are secured 
in locked filing cabinets in the filing room at the end of each day. The 
filing room is also locked at the end of each day to further ensure the 
security of the files. 
 
In addition, internal organization policies and system controls are in 
place that guide and control employee access to member Personal 
Identifiable Information (PII) that are regularly reviewed and 
monitored by CMERS management. 
 

No 

Organization 
Resilience 

Standard Practice Instructions (SPIs) are regularly reviewed and 
updated by management to reflect current processes and controls. 
 

No 

Defined Management regularly cross trains and evaluates department 
personnel as to their ability to competently perform duties outside of 
the employee’s current role and responsibilities. 
 

No 

PROCESS MATURITY DEFINITIONS 

*DEFINED 
MATURITY 

Policies and processes are established and are reviewed and updated as needed, e.g., 
annually to reflect changing business needs; preventive and detective controls are 
employed but are primarily reliant on manual activities; performance monitoring is 
performed using a mix of manual and automated processes. See Appendix for all 
Maturity Definitions. 

 
 

Following the conclusion of our testing of CMERS Internal Control Environment, we 
identified No Internal Control Deficiencies. 
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Observations, Recommendations, and Management 
Responses 

None. 
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Closing 

We wish to extend our appreciation to management and staff for their timely cooperation and assistance during 
the project. 
 

* * * * * * * * * 
 
This report has been prepared in accordance with Statement of Standards for Consulting Services issued by the 
American Institute of Certified Public Accountants and is solely for use by management. It is not intended for use, 
in whole or in part, by outside parties without the specific consent of CliftonLarsonAllen LLP. 
 
CliftonLarsonAllen LLP 
 
November 30, 2024 
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Appendix 

Maturity Definitions 

Capability Level Capability Description Capabilities Attribute 

5. Optimized 

Policies and processes are 
continuously reviewed and 
improved within a highly 
automated control 
environment. 

• Processes and controls are continuously reviewed and 
improved 

• Preventive and detective controls are highly 
automated to reduce human error and cost of 
operation. 

• Comprehensive, defined performance metrics exist, 
with extensive automated performance monitoring. 

• Extensive use of best practices, benchmarking, and/or 
self-assessment to continuously improve process. 

4. Managed 

Policies and processes are 
documented, standardized, 
regularly updated and 
controls increasingly use 
automation. 

• Procedures and controls are well documented and 
kept current. 

• Preventive and detective controls are employed, with 
greater use of automation to reduce human error. 

• Many metrics are used with a blend of automated and 
manual performance monitoring. 

• Best practices and/or benchmarking are used to 
improve process 

3. Defined 

Policies and processes are 
established and are reviewed 
and updated as needed (e.g., 
annually) to reflect changing 
business needs; preventive 
and detective controls are 
employed but are primarily 
reliant on manual activities; 
performance monitoring is 
performed using a mix of 
manual and automated 
processes. 

• Procedures are well documented, but not kept current 
to reflect changing business needs. 

• Preventive and detective controls are employed, still 
reliant on manual activities. 

• Some metrics are used, but performance monitoring is 
still manual and/or infrequent. 

• Generally occurs during periodic (e.g., annual) policy 
and procedure renewal. 

2. Repeatable 

Some standard processes are 
defined, and success depends 
largely on "tribal knowledge" 
and detective controls. 

• Some standard procedures exist, relies on “tribal 
knowledge.” 

• Mostly detective are in place, minimal preventive 
controls, and highly manual. 

• Few performance metrics exist, thus performance 
monitoring is inconsistent or informal. 

• Most likely in reaction to audits or service disruptions. 

1. Initial 

Few processes are defined 
and success depends on 
individual effort and heroics. 

• No formal procedures exist. 

• Controls are non-existent or primarily in reaction to a 
“surprise.” 

• There are no metrics or performance monitoring. 
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THIRD AMENDMENT  
TO THE MASTER SERVICES AGREEMENT BETWEEN 

THE EMPLOYES’ RETIREMENT SYSTEM OF THE CITY OF MILWAUKEE  
AND  

CENTURYLINK COMMUNICATIONS, LLC d/b/a 
LUMEN TECHNOLOGIES GROUP 

THIS IS THE THIRD AMENDMENT (“Third Amendment”) to the Master Services Agreement 
(“MSA”) between the Employes’ Retirement System of the City of Milwaukee and CenturyLink 
Communications, LLC, doing business as Lumen Technologies Group, each a “Party” and collectively the 
“Parties”. 

WHEREAS, on or about December 13, 2016, the Employes’ Retirement System of the City of 
Milwaukee and Level 3 Communications, LLC, now known as CenturyLink Communications, LLC doing 
business as Lumen Technologies Group, entered into a MSA for Telecommunication and Related Services 
for a three year term beginning September 30, 2016, and ending September 30, 2019; 

WHEREAS, on or about February 26, 2019, the Parties executed an amendment to the MSA to 
memorialize that the original contracting entity, Level 3 Communications, LLC was acquired by 
CenturyLink Communications, LLC and that CentruryLink Communications, LLC would continue to fulfill 
all terms and obligations of Level 3 Communications, LLC under the MSA;  

WHEREAS, on or about July 22, 2019, the Parties executed an amendment to the MSA to extend 
the term of the MSA, increase the maximum compensation not to exceed amount, and incorporate an 
addendum and new service orders into Exhibit A of the MSA; 

WHEREAS, the Parties desire to extend the term of the MSA for an additional three year period, 
increase the maximum compensation not to exceed amount accordingly, and incorporate a new service 
order into Exhibit A of the MSA; 

NOW, THERFORE, in consideration of the mutual covenants herein stated and for other good 
and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the Parties agree 
as follows: 

1. This Third Amendment shall be effective April 1, 2025.  
2. The term of the MSA shall be extended by three years from the effective date of this Third 

Amendment. As such, the following provisions are amended: 
a. The Time of Performance dates in the header on page one of the MSA shall be amended 

to show “September 30, 2016 – March 31, 2028”.   
b. Section 2.1 of the Contract shall be amended to state as follows: “The term of this 

Agreement shall begin on the Effective Date, and shall end at 11:59p.m. Central 
Standard Time on March 31, 2028.” 

3. The Maximum Compensation Not to Exceed amount set forth in the header on page one of the 
MSA shall be amended to state $243,540 to reflect an increase of $50,000 over the previous 
maximum compensation not to exceed amount established pursuant to the amendment dated 
July 22, 2019. 
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4. The Service Order (Document No. DOC-0001491207 dated December 11, 2024), attached to 
this Third Amendment, shall be appended to Exhibit A of the MSA, with the following 
addition: 

a. Section 4 of the Service Order shall be amended to include the following statement: 
“For purposes of clarity, the Master Service Agreement between the Employes’ 
Retirement System of the City of Milwaukee and CenturyLink Communications, LLC 
through its affiliate Level 3 Communications LLC, effective September 30, 2016, 
constitutes a current, unexpired services agreement between Customer and Lumen for 
the Services listed in the Order.” 

5. These changes constitute the entire Third Amendment to the MSA. All other covenants, 
provisions, terms and conditions of the MSA shall remain unchanged. 

6. This Third Amendment may be executed in any number of counterparts, each of which shall 
be deemed to be an original; all such counterparts shall, together, constitute only one 
instrument.  Electronic copies in PDF format shall be deemed the same as originals. 

IN WITNESS WHEREOF, the Parties have caused this Third Amendment to be executed for and on their 
respective behalf as of the dates hereinafter set forth. 
 
EMPLOYES’ RETIREMENT SYSTEM OF THE 
CITY OF MILWAUKEE: 

CENTURYLINK COMMUNICATIONS, LLC 
d/b/a LUMEN TECHNOLOGY GROUP: 

 
By:__________________________________ 
Matthew Bell, Chair 
Pension and Annuity Board   
 
Date:_________________________________ 

 
By:____________________________________ 
 
Name:_________________________________ 
 
Title:__________________________________ 
 
Date:__________________________________ 

By:__________________________________ 
Bernard J. Allen, Executive Director 
 
Date:_________________________________ 
 

 

COUNTERSIGNED: 
 
By:__________________________________ 
Bill Christianson 
Comptroller, City of Milwaukee 
 
Date:_________________________________ 
 

 

EXAMINED AND APPROVED  
AS TO FORM AND EXECUTION: 
By:___________________________________ 
Assistant City Attorney 
 
Date:_________________________________ 

 

 
1050[1054]-2024-697 
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FOURTH AMENDMENT TO THE CONTRACT BETWEEN  

THE EMPLOYES’ RETIREMENT SYSTEM OF THE CITY OF MILWAUKEE  

AND  

MANAGED MEDICAL REVIEW ORGANIZATION, INC. 

 

THIS FOURTH AMENDMENT (“Fourth Amendment”) to the Contract for Services 

(“Contract”) between the Employes’ Retirement System of the City of Milwaukee (“ERS”) and 

Managed Medical Review Organization, Inc. (“CONTRACTOR”) is made effective April 1, 2025. 

 

 WHEREAS, the Contract entered into by ERS and CONTRACTOR was initially effective 

March 1, 2016, and for a three year term; and 

 

WHEREAS, ERS and CONTRACTOR subsequently executed three amendments to the 

Contract which respectively, among other things, extended the term of the Contract; and 

 

WHEREAS, ERS and CONTRACTOR desire to amend the Contract term for an 

additional five years and change certain fees; 

 

 NOW, THERFORE, in consideration of the mutual covenants herein stated, ERS and 

CONTRACTOR do hereby agree to further amend the Contract as follows: 

 

1. The term of the Contract, as set forth in the paragraph entitled “TIME OF 

PERFORMANCE” is amended to be “March 1, 2016 through March 31, 2030.”   

 

2. The total amount of services as set forth in the heading of the contract entitled “Maximum 

Amount of Compensation Not to Exceed” is amended to be “$465,000.” 

 

3. The document entitled “Milwaukee ERS Disability Retirement Claims Management 

Services Effective September 1, 2022” located in Exhibit E is replaced with the document entitled 

“MMRO New Service Offering Cost Proposal” and the document entitled “MMRO Current 

(Updated) Fee Schedule, Appendix B: Cost Proposal – Fees Worksheet, Disability Retirement 

Claims Management Services – Nurse Summary” which are attached to this Fourth Amendment as 

Attachment A. 

 

4.  Exhibit B to the Contract (Confidentiality Agreement) shall continue in full force and 

effect, and its terms and provisions shall be construed to survive the term of the Contract.  

 

5.  Section III of Exhibit B shall be amended to include the following employees:  

 

Michele Brezinski, MD 

Jennifer Mongeau, MBA, MSN, RN 

Brian Sadowki, MA 

Brenda DeGroat, RN, MA 

Elayne Chatlin 

Jessika Carter 

Kalia James 

Robin Bemis 

Ali Moshrefi 

Jasmine Yang 

Nancy Stanhope 
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6. Exhibit C to the Contract shall be amended to include the Pledges of Confidentiality of the 

individuals listed in section 5 of this Fourth Amendment and which are attached to this Fourth 

Amendment as Attachment B.    

 

7. These changes constitute the entire Fourth Amendment to the Contract.  All other 

covenants, provisions, terms and conditions of the Contract shall remain unchanged.   

 

IN WITNESS WHEREOF, the parties hereto have executed this Fourth Amendment. 

 

 

EMPLOYES’ RETIREMENT SYSTEM MANAGED MEDICAL REVIEW 

OF THE CITY OF MILWAUKEE  ORGANICATION, INC. 

 

_______________________________ _________________________________ 

Matthew Bell   Date  Name    Date 

Chair, Annuity and Pension Board  Print name/title: ____________________ 

 

 

 

_______________________________  

Bernard J. Allen  Date 

Executive Director, Employes’  

Retirement System    

 

 

 

COUNTERSIGNED: 

 

 

_______________________________ 

Bill Christianson  Date 

Comptroller    

 

 

 

 

 

Approved as to form and execution: 

 

_______________________________ 

Office of the City Attorney Date 

 

 

1054-2025-65 

  



3 
 

Attachment A to Fourth Amendment, p.1 of 2 
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Attachment A to Fourth Amendment, p.2 of 2 

 

  



5 
 

 



6 
 

 



7 
 

 



8 
 

 



9 
 

 



10 
 

 



11 
 

 



12 
 

 



13 
 

 



14 
 

 



15 
 

 









Employes’ Retirement System Page  1  

 
 
 

Request for Quote (RFQ) 

 

 

The response shall be addressed and delivered 

via Bonfire 

 

 

City of Milwaukee 

Employes’ Retirement System 

789 N Water Street, Suite 300 

Milwaukee, Wisconsin  53202 
 

 
 
 

Responses must be received no later than 5:00 P.M., CST, 

on Monday, April 28, 2025 
 

 
 
 
 

Questions can be e-mailed via Bonfire 
 
 
 
 
 
 
 

 

Please note: ERS reserves the right to reject a Request for Quote (RFQ) that is not 

completed as specified within this document. ERS also reserves the right to accept 

or reject any response, to not to proceed with any action and to accept only those 

response that are in the best interest of the ERS.  The ERS will incur no liability for 

the cost of the RFQ preparation.
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Introduction and purpose of the RFQ 
With this RFQ, we request information regarding your company and your external audit 

services and pricing. The purpose of this RFQ document is to gain a better understanding 

of the current market for the services. 
 

 

Scope 
Specific information is requested according to the form below. 

 

 

RFQ procedure 
 Please respond to each item in the attached Questionnaire. 

 Provide a cover letter with primary point of contact and contact information (name, 

title, address, telephone number(s), fax number and e-mail address). 

 Provide a signature of an individual authorized to enter into a contract. 

 Describe your organization and the services you provide. 

 Provide information demonstrating your ability to fulfill the services identified in this 

RFQ. Include information about working with public pension plans. 

 E-mail the contact listed below with any questions by the date and time given. 

 Answers to this RFQ will be evaluated by the management from different areas of 

the ERS. 

 The ERS may require oral presentations by telephone or WebEx. Responses 

should be complete on their face. The ERS reserves the right to request clarifying 

information at any point. 

 
Questions 

Any questions concerning this RFQ may be submitted via Bonfire. The deadline for 
questions is 5:00 p.m., Central time, on Friday, April 11, 2025. The ERS will transmit 
responses via Bonfire to questions received by 5:00 p.m., Central time, on Friday, April 18, 
2025.  Responders may not rely on any representations from the ERS or Annuity and 
Pension Board members other than the responses provided through the above-described 
procedure. 

 
Timeline 
3/26/25 Issue RFQ. 

4/11/25 Last date for questions via Bonfire (5:00 pm CST). 

4/18/25 Responses to questions issued via Bonfire (5:00 pm CST).  

4/30/25  RFQ response deadline via Bonfire (5:00 pm CST). 

5/31/25 Selection of Vendor 

7/1/25  Contract start date 
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Background Description of What is Requested 

The Employes’ Retirement System of the City of Milwaukee (ERS) invites qualified vendors 
to submit Requests for Quote (RFQs) in providing professional services to perform 
external audit services specifically for ERS’ Schedules of Employer Allocations and Pension 
Amounts by Employer report (Employer Schedules). All RFQ responses must be submitted by 
a single primary vendor. 

 
Objectives 

The objectives of this RFQ are to: 

 Convey ERS’ external audit requirements to qualified vendors. 

 Understand the vendor’s approach and work plan, organizational and personnel 

qualifications, previous experience, price and ability to perform external audit work. 

 Contract with a professional services firm to fulfill the RFQ requirements. 

 
ERS Overview 

The ERS manages a $6.0 billion defined-benefit pension fund. The ERS was created by an 

act of the Wisconsin Legislature in 1937 to provide retirement-related benefits for members 

and their beneficiaries. Chapter 36 of the Milwaukee City Charter is the codified provisions of 

the pension law and the Board Rules and Regulations further define the law.  The Annuity 

and Pension Board (Board) governs ERS, and serves as trustee of the System’s funds. The 

ERS’ Executive Director is responsible for daily operations, and also serves as Secretary to 

the Board. 2023 WI Act 12 closed the ERS to new members as of 1/1/2024 and required the 

WI Legislative Audit Bureau to perform an annual financial statement audit.  

 

Background 
The ERS provides a wide variety of benefits to its members and their beneficiaries, 

including: 

 Service retirement benefits 

 Disability retirement benefits 

 Separation benefits 

 Death benefits 

 Survivorship options 

 Group life insurance for all City employees 

 Health and COBRA dental insurance programs for eligible retirees 

 
 

The ERS covers approximately 14,000 active or deferred employees from the City of 

Milwaukee or its participating city agencies. Participating agencies include any board, 

commission, division, department, office, or agency of the City government, including 

Milwaukee Public Schools (noncertified staff), Milwaukee Metropolitan Sewerage District, 

Milwaukee Area Technical College, Veolia, Wisconsin Center District, and the Housing 

Authority of the City of Milwaukee. Approximately 13,867 retirees, survivors, and 

beneficiaries receive monthly pension payments. 

 

 

The ERS is a  cost-sharing , multi-employer  governmental pension plan. 
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Current Organization 
ERS currently has 52 full time equivalent budgeted positions and 1  contractor who 
provide IT services. 

 
ERS’ Executive Director is responsible for daily operations, and reports to the Annuity and 

Pension Board. Functional areas include Member Services: counseling and providing direct 

service to members, administering group life, health, and dental insurance benefits; Fiscal 

Services: accounting and financial reporting activities, retiree payroll, staff payroll, benefit 

calculations; Investment Services: monitoring of investment managers’ performance, fund 

re-balancing; Information Services: handling the network, hardware and software functions 

and maintenance of the information systems; and, Administration: agency governance, 

research activities and general administrative functions. 
 

ERS staff is experienced, well trained and very knowledgeable about the activities needed to 

be performed in its various areas for the successful functioning of all its business concerns. 
 

Actuarial Consultants  
The ERS’ consulting actuary is Cavanaugh MacDonald Consulting LLC. They provide ERS 
with actuarial valuations, experience investigations, asset/liability studies, actuarial audits, and 
pension consulting services.  

 
Cavanaugh MacDonald prepares Governmental Accounting Standards Board (GASB) 68 
reports for ERS. The reports provide information required under GASB statement 68, which 
establishes accounting and financial reporting requirements for governmental employers who 
provide pension benefits to their employees through a trust. The 2024 GASB 68 report will be 
based upon the January 1, 2024 actuarial valuation  with actuarial liabilities rolled forward to 
December 31, 2024.  
 
Business Applications 
ERS’ primary line-of-business application is a pension management information system 

named MERITS. MERITS is a java-based n-tier application that provides the capability to 

process customers throughout the membership lifecycle from enrollment to withdrawal, 

retirement, or death. Each month the system is used to pay about 13,500 annuitants and 

process employer contribution reports for 10,800 active members. ERS also uses the Sage 

AccPac accounting package for general ledger and accounts receivable processing. 

Departmental payroll and accounts payable services are delivered by the City under a 

cooperation agreement, and use PeopleSoft products. Investments are held by ERS’ 

custodian, Northern Trust.  

 

More information can be found at www.cmers.com. 
 

Services Required 
 

ERS is soliciting the services of a qualified firm to conduct external audit services for a period 

of three years with an option to renew for an additional two years. 
 

Scope of Work to be Performed 
General 
ERS’ current auditor is the WI Legislative Audit Bureau (LAB) and they will complete their 

financial audit of the ERS’ Annual Comprehensive Financial Report (ACFR) for the year 

ended December 31, 2024 by July 2025. ERS also prepares the Employer Schedules, which 

will also need to be audited. ERS believes that WI Act 12 requiring that LAB audit ERS only  

  

http://www.cmers.com/
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covers its ACFR and the Employer Schedules are outside of the scope of the LAB audit 

requirement. The Employer Schedules audit will occur after the conclusion of the LAB’s audit 

of the ACFR. Due to LAB’s confidentiality statute, they cannot disclose audit information to 

third parties until after their audit is concluded.  
  
Areas for Audit 
ERS staff is seeking bids for the external audit of its Schedule of Employers Allocations and 
Pension Amounts by Employer for the year ended December 31, 2024. The external auditor 
selected may need to work with LAB to review the ACFR audit, as it is closely intertwined with 
the Employer Schedules.  
 
Irregularities and/or Illegal Acts 
Auditors shall be required to make a written report of all irregularities and illegal acts or 

indications of illegal acts of which they become aware to the ERS Board. 

 
Additional Services 

Should the Board decide to request additional external audit work outside the agreed upon 

schedule, the auditor will perform such work at an agreed upon rate and time 

schedule. 

 

Working Paper Retention and Access to Working Papers 

All working papers and reports must be retained, at the Auditor’s expense, for a minimum of 

7 years, unless notified in writing from the ERS of the need to extend the retention period. 

The Auditor will be required to make working papers available upon request to the ERS. 

 
Available Documents 

Attached to this RFQ are copies of the 2023 ACFR, 2023 Employer Schedules, GASB 68 

Actuarial Report, A&O Audit Charter and a Sample Contract (See appendixes A, B, C, D and 

E ). 

Additional actuarial and financial reports can be found on ERS’ website. Please see: 

https://www.cmers.com/CMERS_RD/About-ERS--The-Fund/Financial-Reports--Policies.htm 

 

Proprietary Information 
Proprietary data or trade secrets should be clearly identified as such in the proposal.  ERS will 
not disclose any portion of the proposals except to members of the evaluation term prior to the 
contract award.  ERS reserves the right to disclose the names of the Proposers, proposals 
and any other information pertinent to the selection of the Proposer. 

 
LBE/SBE Policies 
If a Local Business Enterprise (LBE) is a responsive and responsible bidder, the LBE shall be 
awarded the contract provided its bid does not exceed the lowest bid by more than 5% and 
the difference does not exceed $25,000.  If the LBE is certified as a Small Business Enterprise 
(SBE) with the City of Milwaukee’s Office of Small Business Development, the LBE shall be 
awarded the contract provided its bid does not exceed the lowest bid by more than 10% and 
the difference does not exceed $30,000. 
 
Submission of a proposal constitutes acceptance of all conditions contained in this 
request for proposals, unless clearly and specifically noted in the proposal submitted 
and confirmed and expressly excepted in the subsequent contract between the firm 
and the ERS. 

  

https://www.cmers.com/CMERS_RD/About-ERS--The-Fund/Financial-Reports--Policies.htm


Employes’ Retirement System Page  7  

Questionnaire 
 

Background of the consulting firm (2 page maximum) 

1. Briefly describe your firm’s background, history, and ownership structure, including 

any parent, affiliated or subsidiary company, and any business partners.  Provide an 

organization chart of your firm and describe the relationship between each component 

and your consulting group. 

 

2. Within the past three years, have there been any significant developments in your 

organization such as changes in ownership, restructuring, or personnel 

reorganizations? Do you anticipate future significant changes in your organization? 

 

3. Please give the address of your corporate office and indicate which office(s) will service 

the ERS. 

 

4. Will one primary contact be assigned to our account? If so, provide complete contact 

information. 

 

5. List any exceptions to the Sample Contract (Appendix E). 

 

 

Standards of conduct (1 page maximum): 

1. Does your firm have a written code of conduct or a set of standards for professional 

behavior? If so, how are they monitored and enforced? 

 

2. Within the last five years, has your organization or an officer or principal been involved 

in litigation or other legal proceedings relating to your external audit services 

assignments? If so, please provide an explanation and indicate the current status or 

disposition. 

 

3. Has your firm ever been censured by any regulatory body? If so, please describe the 

situation. 

 

 
Conflicts of Interest (3 page maximum): 

1. Are there any potential conflict of interest issues your firm would have in servicing the 

ERS? If so, describe them. 

 

2. How does your firm identify and manage conflicts of interest? 

 

3. Have you or anyone in your firm provided any gifts, travel and room expenses, 

entertainment or meals to any ERS Board member or staff during the past 12 months? 

If yes, please describe the amount of expenses and what it was for. 
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Audit team (2 page maximum): 
1. How many external audit consultants does your firm have? 
 
2. Please provide contact information for each consultant that will be assigned to the ERS 

in a grid similar to the following: 
 

 
Name Address Business 

Phone 

Business 

Fax 

E-mail Address 

     

     

     

 
 

3. Please describe the role of each consultant for this assignment. 
 

4. Please describe your team’s experience with similar work performed for other public 
retirement systems or corporate pension. 

 
5. State whether the individuals assigned to the work have any responsibilities other than 

providing audit services, and if so, specify such responsibilities. 
 

6. Describe the resources your firm has that specifically address the needs of public 
sector clients. 

 
 

 
References: 
1. Please provide three references from current clients for whom work similar to that 

requested in this RFQ has been performed. 
 

2. Please list public sector clients who have terminated your relationship during the 

past three years and their reasons for doing so. Please include their names, 

titles and telephone numbers. 

 
 

Fees: 
1. Please list your fees for the external audit services, assuming this will be a three year 

contract. 
 

2. Please give hourly rates you will charge for work within the scope of services for 

which the precise number of hours is unknown. 

 
 

  



Employes’ Retirement System Page  9  

 

Appendix A: A&O Audit Charter 

 

Appendix B: 2023 Annual Comprehensive Financial Report 

 

Appendix C: 2023 Schedules of Employer Allocations and Pension Amounts by 
Employer 

 

Appendix D: 2023 GASB 68 Actuarial Report 

 

Appendix E: Sample Contract 
 

 

 

 

 



IT Projects and Ticket Statistics
• Major Projects/Initiatives:

• Microsoft Windows Desktop and Laptop OS Upgrade (In Progress)

• VMware Environments Upgrade (In Progress)

• IT Vulnerability Audit (In Progress)

• Network Infrastructure Firmware/OS Upgrade (In Progress)

• Network Redesign (In Progress)

• Titan Upgrade for CMERS.com (In Progress)

• Storage Area Network Firmware Upgrade (In Progress)

• Planet Press Upgrade (Completed)

• Server Firmware Upgrade (Completed)

• Printer Firmware Upgrade (Completed)

• PC Firmware Upgrade (Completed)

• Struts Upgrade and Modernize MERITS Website (In Progress)

• Upgrade FileNet P8 to IBM CloudPak4BA (In Progress)

• Upgrade EJB from 2.0 to 3.0 (In Progress)

• Rational Application Developer for Windows 11 Upgrade (In Progress)

• Application Statistics:

1

Category High Priority Low Priority Total
Current Inventory 13 0 13

PIR’s 3 0 3
CCR’s 10 0 10

Pending/Hold 0 0 0
Deployed(Awaiting Next stage) /Ready for 
Production 

0 0 0

Net Current Inventory 13 0 13



Portfolio as of March 12, 2025
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G 20% 1 M Microsoft Windows Desktop and Laptop OS Upgrade @ Powell G1 IP N 2/1/24 10/15/25 100 36.00 64.00
G 60% 2 M Investigate Potential Replacements for Tracker/Serena/Solutions Business Manager @ John G1 IP N 5/3/24 6/30/25 300 87.25 212.75
G 80% 3 M MERITS - EJB Upgrade @ Manchu G1 IP N 8/29/24 3/31/25 200 130.00 70.00
G 60% 4 M Upgrade Network Infrastructure Firmware/OS @ Zampino G1 IP N 9/25/25 4/30/25 100 10.75 89.25
G 1% 5 M Titan Upgrade @ Zaffiro G1 IP Y 1/31/25 7/31/25 100 1.75 98.25
G 5% 6 M Upgrade SAN Firmware and DSM @ Raynal G1 IP N 1/31/25 7/15/25 100 6.50 93.50
G 98% 7 M Internal Audit Vulnerability Assessments @ Zampino G1 IP Y 10/9/24 3/31/25 100 85.75 14.25
G 35% 8 M Upgrade VMware Environments @ Prosser G1 IP N 8/29/24 3/31/25 100 74.25 25.75
G 1% 9 M IP Address Review and Cleanup 2024 @ Zampino G1 IP N 2/27/25 9/30/25 100 1.00 99.00
G 1% 10 M DNS Review and Cleanup 2024 @ Zampino G1 IP N 2/27/25 9/30/25 100 1.00 99.00
G 1% 11 M AD Review and Cleanup 2024 @ Zampino G1 IP N 2/27/25 9/30/25 100 1.00 99.00
G 1% 12 M Firewall Review and Cleanup 2024 @ Zampino G1 IP N 2/27/25 9/30/25 100 1.00 99.00
G 1% 13 L Network Redesign Zaffiro G1 IP Y 11/27/24 12/31/26 600 4.00 596.00
G 11% 14 L Upgrade FileNet P8 to IBM CloudPak4BA Manchu G1 IP Y 4/15/24 8/31/25 1,637 114.00 1,523
G 81% 15 L Upgrade Struts and Modernize MERITS Website Manchu G1 IP N 6/10/21 12/31/25 18,850 16,982 1,868

On Target / No Significant Issues / All Updates Approved @ = Activity (no charter) NS OH = On Hold

IP = In Process C = Completed

Completed Projects & Tasks in Last 12 Months Finished Hours Completed Projects & Tasks in Last 12 Months Finished
Upgrade Domain Controllers (cmers and ersom) @ (John) 3/28/2024 146 hours AD Review and Cleanup 2023 @ (Powell) 7/16/2024

Titan Upgrade for CMERS.com @ (Zaffiro) 3/28/2024 16.25 hours IP Address Review and Cleanup 2023 @ (Powell) 8/2/2024

Perforce Upgrade @  (John) 4/17/2024 34 hours DNS Review and Cleanup 2023 @ (Powell) 8/26/2024

Upgrade Network Infrastructure Firmware/OS @ (Zampino) 4/24/2024 91 hours Firewall Review and Cleanup 2023 @ (Powell) 7/19/2024

Change Auditor Upgrade  @ (Prosser) 4/30/2024 9.75 hours Upgrade System Galaxy Security System @ (Prosser) 9/18/2024

Upgrade Tracker/Serena Business Manager/Solutions Business Manager @ (John) 5/1/2024 31.75 hours MERITS - SQL LiteSpeed Upgrade @ (John) 10/9/2024

Upgrade SAN Firmware and DSM @ (Raynal) 5/8/2024 23.25 hours MERITS - SQL Sentry Upgrade @ (John) 10/16/2024

Upgrade Altiris/Symantec IT Management Suite @ (Prosser) 5/8/2024 31.25 hours Disaster Recovery Test @ (Siddiqui) 11/12/2024

IT Vulnerability Audit @ (Zampino) 6/26/2024 66.25 hours Upgrade Printer Firmware @ (Powell) 1/8/2025

Upgrade CentOS Systems to Red Hat Enterprise Linux 9 @ (Zampino) 6/26/2024 19.50 hours Upgrade 789 and RO PC Firmware @ (Powell) 1/8/2025

Upgrade Backup Exec and Agents on PDBKDR2 and PDBK2 @ (Prosser) 6/26/2024 108.25 hours Upgrade Planet Press @ (John) 1/31/2025

Upgrade Server Firmware @ (Prosser) 1/9/2025 38.75 hours

Green =

Red =

Yellow =

Upgrade Scanning, Indexing and Imaging to IBM CloudPak for Business Automation

Project cannot move forward as planned without management attention or approval.

Upgrade Network Infrastructure Firmware/OS to Latest Stable Version
Upgrade Titan to Latest Stable Version

Internal, External, and Phishing Assessments
Upgrade of the 809, 789, and Femrite SANs' Firmware and DSM to Latest Stable Versions

On Watch List – Issues Being Addressed

Description

Hours

= Not Started

Upgrade the OS for Desktops and Laptops to Latest Stable Version
Determine and Implement the Replacement Product for Tracker

Upgrade Struts Framework and Modernize MERITS Web Application

Upgrade Enterprise Java Beans from Version 2.0 to 3.0

Complete the Yearly Firewall Review for 2024
Complete the Yearly AD Review for 2024

17.25 hours

7 hours

18.50 hours

9.75 hours

7 hours

Project to Redesign Network Infrastructure

Upgrade VMware Environments to Latest Stable Version
Complete the Yearly IP Address Review for 2024
Complete the Yearly DNS Review for 2024

24.75 hours

5 hours

13.75 hours

20.25 hours

50 hours

4 hours



Organizational/Personnel Update 
Administration and Operations Committee

Thursday, March 20, 2025

The ERS has no vacancies.
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